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	Talking Points

	
	
	Mark Pawlak, Academic Support

	Issue
	 There is a long time between the workshop and the actual use of the WebCT shell by faculty.  

	Attended WebCT training last April; had a very positive experience

Had to relearn much of what was covered in the training due to not having used WebCT after many months. Received more help in the GRC from WebCT  Grad Students.

Wanted to make a point that after attending training sessions, faculty should practiced what they learned in order to remember how to use the program

	Suggestion
	Try to schedule training sessions closer to actual time when faculty begin using the shell

	Develop partnerships with departments working with WebCT  There is a need for faculty to see what other people are teaching

	

	Action items
	Person responsible
	Deadline

	Schedule  more frequent Training sessions and more timely posting on LMS website  of sessions
	
	

	 Assign GRC consultants to assist faculty after workshop and during implementation of training.   Run training sessions over the summer or during intercession
	
	

	

	
	
	Jana Jackson, Curriculum and Instructon

	Issue
	Needs advanced training courses for faculty who already have experience with WEBCT.   Slowed down by basic course requirement

	Has already used WebCT and doesn’t need initial training but would like more advanced training. 



	Suggestion
	Waive the basic workshops

	Ray assured her that she did not have to attend all intro training sessions in order to get an account but recommended that she attend at least the Orientations to find out about other WebCT resources

	Action items
	Person responsible
	Deadline

	Waive the basic workshops, require the orientation, but not other workshops and allow faculty to make an appointment in GRC for assistance early on so that they are able to move forward quickly if desired.
	
	

	
	
	

	
	
	Ellie Kutz, English

	Issues
	Faculty spends a lot of time orienting students to WebCT.   No access to on-line courses before the Friday before the course starts.  

	How shells are being used for Hybrid courses is important to know from a faculty development perspective.  What other ways are there besides WebCT that faculty could use in their curriculum?  

	Talked about possible training for technologies other than WebCT that may be useful to faculty who don’t necessarily have the need to use WebCT.  She would like to see other initiatives in training offered. There is a need for faculty to learn about alternative technologies that would be useful for their discipline, such as the English Department website.



	She also asked for data about how many course shells have been designed and actually  used.

	Suggestions
	Some faculty like B Marley has developed student modules to train students with Web Ct.  It would be a good idea for   faculty to share these modules about the best activities to do to acquaint students with WebCT

	Research needed  on an improved support model : It would be useful if modules were available to students before the course starts so that they could do some on line training. Ellie recommended creation of embedded online WebCT training for students in courses so that faculty don’t have to spend their time teaching students how to use WebCT.

 

	Is it possible to find out if faculty has a model that they use to develop how they set up their course:  first get syllabus up, learn how to use a discussion group, and then use quizzes and grades?  There is a need to move the outreach out of the GRC into the departments.

	Action items
	Person responsible
	Deadline

	Assign IT staff to look at modules that other professors have developed, i.e. Kathleen Polley in Nursing, and B Marley in English.  Try to bridge the gap between technology and the academic purpose of the course.
	
	

	Create the next topic  of the open forum about alternative technologies and educational match ups.  
	
	

	Establish joint meetings to enable faculty to share the different ways they work  with WebCT  It may be worthwhile for them to share this info with one another.  
	
	

	There should be more push on departments to have regular contact with IT.  Perhaps appoint a representative in each department.  This might come down from the Provost’s office to the Dean so that there is a technology rep from each department and that he/she receives credit for  this type of  service responsibility .
	
	

	Is it possible to get some data about the rate of involvement of faculty with WebCT once they set up a shell, For example, do they continue to use it after they put up a syllabus and expand the usage?  
	
	

	

	
	
	Alan Bradford, 

	Issue
	How can faculty access breeze  to have an account

	

	

	Suggestions
	

	

	

	Action items
	Person responsible
	Deadline

	Caroline will contact Allyn Bradford and Varghese George about creating a Breeze account and provide info about where they can get help using Breeze. (done)


	Caroline Cappuccio
	

	
	
	

	

	
	
	Rebe Gaarofolo, CPCS

	Issue
	Problem with connected learning being slow.  Server capacity has been a problem in the past

	How do we get after hour support when there is an outage with Wimba?   Is WebCT4  MAC compatible

	Universal concerns (Alan Girelli) about Mac compatibility and crashes.

	Issue about problems with access to WebCT server last Monday were voiced.

Question was asked about whom staff/faculty can contact after 5 when experiencing WebCT server problems.



	Suggestions
	Let IT know when the response time for connected Learning is low and when there is difficulty logging on

	

	Action items
	Person responsible
	Deadline

	Establish a protocol of what to do when there is a server problem.   Write to UMASS online/connected learning about a remedy 
	Apurva
	

	There is a need for training sessions to migrate version 3 to 4 starting in January so that faculty can get used to version 4
	
	

	Lack of Mac Compatibility was brought up and whether V4 will improve this problem.

Eileen explained that v4 was improved interface but not necessarily better compatibility with Macs.

Ray talked about workshops offered beginning in January that will cover transition from v3 to v4.


	  Ray
	

	GRC Consulting staff will be available to help faculty with course conversion from v3 to v4.


	Eileen
	

	

	
	
	Mary Brady, Education

	Issue
	Support is a big issue.    

	

	

	Suggestions
	Although satisfied with support when she had a problem with quizzes , would be interested in workshops

	

	

	Action items
	Person responsible
	Deadline

	Apurva proposed a possible 1 day workshop, sharing information with faculty , having them showcase their course material, and giving them
	
	

	An opportunity for hands on use instead of a demo
	
	

	

	

	                                                                                                                                    Esmail and Mary Brady  et al               



	Issue
	What  resources are available for streaming video of a film  and for  video captioning

	Is there any use of moodle on this campus?

	

	Suggestions
	Possibility of exploring our own streaming media server instead of UMASS on-line

	Need to investigate other technologies and develop a long range vision of technology and the demand and utility of Web CT

	Discussion about whether a streaming server would be used by faculty if they had it available.

Discussion continued about necessary permission when using videos in WebCT.



	Action items
	Person responsible
	Deadline

	Need to examine copyright and server issues
	
	

	Need to further survey faculty about need/use for streaming server
	
	

	

	

	
	
	


